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Endeavour
32

Though now a bit dated, the
Endeavour 32 is a
comfortable, capable
cruising boat.

heEndeavour32 beganlifeback in1970asthe

| Irwir 32. Ted Irwin designed her as a dual-

purpose cruiser-racer before the develop-

ment of the IOR, By 1975, the IOR was in full swing,

and boats such as the Irwin 32 were obgolete as

racers, since PHRF had not yet emerged to help

handicap non-competitive boats raced at the club
level.

Although the Irwirn 32 had been out-designed for
raning, the hull was still a comfortable design for
cruising. The molds for the [rwin 32 formed the basis
for Endeavour Yacht Corperation, which continued
to build the boat as the Endeavour 32 until 1982.

Although the Irwin 32 and the Endeavour 32 look
identical and have the same displacement, the
Endeavour 32 is listed by the builder as being 4"
wider, 2" longer cverall, and 6" longer on the water-
line.

The Irwin 32 was originally available as a keel/
centerboard boat drawing 3'6", or with a long fin keel
drawing 5'. The Endeavour 32 was originally a keel/
centerboarder with the same configuration as the
Irwin 32, or with a fixed shoal kee! with ¢' 2" draft.
The original Irwin deeper keel was discontinusd.
Beginning in 1979, the keel/centerboard model was
discontinued in favor of the shoal keel version.

Sailing Performance

Althoughthe rig ofthe Endeavor 32 is fairly large; her
relatively heavy displacement compared to dual-
purpose 32-footers bujlt today makes her somewhat
slower than a more modern boat of the same overall
length. The Endsavour 32's ballast/displacement
ratio of40% impliés a fairly stiff boat, but because of
the boat’s shoal draft and narrow heam she is nat as
stiffas newer, lighter boats of the same length, While
the Endeavour 32 is not a tender boat, her narrow
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Displacement ......o.ocovniin, 11,700 lbs.
Ballast «ooovvvviveireieeieeeeiiinennn, 5,000 1bs,
Sail area .....ccovvieiniiiinnn 470 sq. ft.

beam and relatively high center of gravity mean she
will heel fairly quickly.

Unless you buy a boat equipped with fairly new
sails, there’s a good chance that the sails that come
with a used Endsavour 32 will be approaching the
end of their useful lives. Cruising sailors are notori-
ous for making their sails last forever. After all,
they're cruisers, not racers. But cruising boats usu-
ally need all the power they can get to drive them due
to relatively inefficient hulls and rigs.

The Endeavour 32's PHRF tating of about 188 to
192 suggests a boat that is significantly slower than
modern 32-footers, but comparable in speed to other
boats of her vintage. The original Ericsoii 32, for
example, has about the same rating, while the origi-
nal Pearson 33 is about 10 seconds per milé faster.
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Owners report the Endeavour 32 to be underpow-
ered in winds of under 10 knots. Owners in our
survey have mixed opinions about the boat's balance
under sail, with some reporting excessive weather
helm while others feel the boat to be well balanced.
One advantage of the centerboard version is that the
center of lateral resistance can be shifted by moving
the board, reducing weather helm on a reach.

Witk the keel version. you don't have the luxury
of shifting the center of lateral resistance. We doubt
that the keel version will go to weather as well asthe
centerboard hoat. At the same time, the keel version
does have a slightly lower vertical center of gravity,
and should be somewhat stiffer when it breezes up.
The specifications for the original Irwin 32 claim an
extra 200 pounds of ballast for the centerboard boat.
but the Endeavour brochure does not specify any
board versions.

The rig is a simple single-spreader masthead rig
with double lower shrouds, stepped on deck. No
owners in our survey reported any problems with the
deck-stepped spar, and one owner had sailed his
boat to Bermuda and back. Tuning of the rig is
straightforward, even forbeginningsailors. Rigsdon't
get much simpler than this,

We would be tempted to replace at least one of the
mast-mounted halvard winches with as big a two-
speed winch as we could fit. You don't necessarily
need it to hoist sails, but you're also going to take
crewmembers to the masthead on the winch. People
on 32-foaters weigh just as much as people on 40-
footers, yet the standard halyard winches on the
Endeavour 32 and most other boats in this size range
maks it impossible for a smaller crewmember to
hoist a larger one to the masthead. It is one of the
perversities of two-person sailing that the larger of
the two—usually a man—insists on going up the
mast, while the smaller—usually a woman—cranks
the winch. You will also see the same logic prevail in
anchoring: the man steers while the woman muscles
the anchor up and down. It's sort of like having the
jockey carry the horse around the racecourse.

Shrouds are mounted at the edge of the deck, but
since the boat is relatively narrow, this position dces
not dramatically reduce windward ability. For reach-
ing, it is possible to sheet the genoa to the slotted
aluminum toerail.

One change we would make to improve sail han-
dling forcruising would be toadd self-tailing winches.
The origina! winches for the boat are too small for
easv trimming of a big genoa, and self-tailers are
simply a must on any cruising boat. The coamings
are wide enough to go up one or two winch sizes.

We also recommend a modern roller-reefing
headsail system for cruising. To use it effectively, it
will be necessary to install a genoa track inboard of

the lifelines on both sides of the boat. As a roller-
reefing headsail is reduced in size, the sheet lead
must move forward to accommodate the changs in
clew position. To do this by shifting the position of
a snatch block on the toerail is grossly inefficient.
and means you will probably never have the lead in
the proper position. Even without roller-reefing
headsails, the genoa track is a must for decent wind-
ward performance.

Engine

All Endeavour 32s came with diesel engines, but
there is a lot of difference in the angines that were
used. In 1975, 1976, and 1977 models, a 12 kp
Yanmar diesel was standard equipment. In our opin-
ion, that engine is simply too small for a boat this
size. It will be fine in a flat calm, but there’s not
enough power to push the boat into any wind or sea.
Some boats in the same period were equipped with
the Westerbeke L-25 engine, and others with the
Yanmar 2QM20. The bigger Yanmar became stan-
dard in 1978, buta three-cylinder Universal diesel of
about 24 hp was also an option in late-model boats.

With every engine except the single-cylinder
Yanmar, performance under power is more than
adequate, Qur own engine preference would be ei-
ther the larger Yanmar or the Universal diesel.

The most serious complaint voiced about the
engins installation is noise. The engine compart-
ment has no sound insulation. Access for service is
reasonable.

A surprising number of owners responding to our
survey report that the boat is impossible to back
down in a straight line under power. Part of the
problem may stem from the hull shape, but there is
little doubt that much of it comes from the extreme
downward angle of the prop shaft. In reverse, the
water is thrown against the bottom of theboat, which
we suspect does little to help steering.

A two-bladed fixed prop is standard. A three-
bladed prop was optional, We wouldn’t want to drag
around a three-bladed fixed prop due to the boat'’s
exposed prop installation. The best choice by far
would be a thres-bladed feathering prop, which we
suspect would also improve the boat’s handling in
Teverse.

Construction

No owners responding to our survey report major
structural problems. There are, however, reports of
hairline gelcoat crazing on both the hull and deck.
Ore owner also reperted extensive deck delamina-
tion. Still another comments that a surveyor found
loose tabbing around a bulkhead in the forward
cabin. In general, there were a higher than average
number of owner complaints about gelcoat.

The frequency of bottom blistering reports is about
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average for boats generally sailed in warmer waters.

Another odd complaint from one owner concerns
flaking gelcoat inside the integral fiberglass water
tank under the forward berths. The tank was all but
unusable until he cut openings in the top and resur-
faced the inside. In addition, once inside the tank he
discovarad that the internal baffles had come loose.
A water tank this far forward in the boat can signifi-
cantly affect trim as water is consumed. Several
owners report that the boat normally sits down by
the stern. A full water tank forward will offset this
problem, at the expense of increased pitching mo-
ment. As a rule, heavy consumables such as water
and fuel should be carried near the middle of the
boat, where the effect on trim will be minimized.

Several owners mention that their boats are
equipped with gate valves rather than proper
seacocks: This should show up on any survey. We
feel that gate valves are inappropriate for use below
the waterline, and should be replaced.

The lead ballast is carried inside the molded
fiberglass kesl, While this eliminates keelbolts and
their associated problems, it means that you should
pay promptattentiontoany grounding damagetothe
kesl, which could allow water inside the laminate.

On older boats, there is no deck fill for the water
tank forward. Later boats do have deck fills, and
some owners of older boats also installed them.
They're a good idea, since dragging a water hose
below can be a real nuisance, and filling the tank
from jerry jugs would almost be guaranteed to cause
a mess below.

There are no deck scuppers, so water tends to pool
atthe low pointin the sheer inboard of the aluminum
toerail. Likewise, the cockpit scuppars are not flush,
so the cockpit does not drain entirely.

Several owners of centerboard versions complain
about the exposed centerboard pennant. With the
board fully extended, about 3' of wire is exposed and
vulnerable below the boat. This is an unusual ar-
rangement required by the very high aspect ratio
hoard.

In general, owners of the Endeavour 32 feel that
the boat is sturdily built, and reasonably finished,
with the exception of the large number of reports of
gelcoat defects.

Interior

For a relatively narrow boat, the Endeavour 32 is
roomy, Headroom on centerline is about &' 4". The
original stepped cabin trunk—an Irwin design trade-
mark—was replaced in the middle of the boat's
production history with amore modern-looking cabin
trunk which iz slightly tapered in profile. Cabin
headroom was not significantly altered. Headroom
is carried well forward over the forward cabin.

There is no door between the main cabin and the
forward cabin, which limits privacy when cruising
with more than two psople. A privacy curtain was an
option.

Storage space is used very effectively on the
Endeavour 32. Since the water and fusl tanks are
located in the ends of the beat, there is a lot of space
available under the settees in the main cabin.

The galley is fairly small, which is typical of boats
of this period. The i¢ebox, however, is huge—abaut
10 cubic feet. We'd be tempted to reduce its size by
adding more insulaticn on the inside of the box. Six
cubic feet of icebox is more than adequate for a boat
this size.

There are three legitimate ses berths on the
Endeavour 32: the port and starboard main cabin
settees, and the port quarterberth. These berths are
all parallel to the boat's centerline, so your head is
neither above nor below your feet when the boat
heels. Berths at odd angles to the centerline may be
interesting visually, but they're only functional when
the boat is at rest.

Adding overhead handrails in the main cabin

Given the relatively narrow beam, the Endeavour 32
is quite roomy below. Headroom is 6° 4", and there’s
plenty of storage space. The layout suffers from ths
lack of @ proper nav station, however.
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would be useful; there are very few things to grab
onto in a seaway.

There are 10 opening ports in the cabin trunk of
the Endeavour 32. This makes for very good ventila-
tion when the boat is docked or anchored, but does
nothing when the boat is underway and the ports are
closed. If you leave ports open underway, you're
asking for a drenched interior from a stray wave or
powerboat wake.

Ventilation would be greatly improved by install-
ing cowl vents in dorade boxes. We would put two at
the aft end of the main cabin, just forward of the
dodger breakwater on later models, 6ne over tha
head, and one over the passageway between the
main cabin and the forward cabin. Be careful not to
place the forward vents where they will interfere
with waorking at the mast.

The biggest single complaint about the interior of
the Endeavour 32 is the lack of a navigation station
or chart table. When this boat was designed, naviga-
tors of even 40-footers frequently had to work on the
cabin table or icebox lid. Today, almost every boat
over 30’ has some sart of nav station—a must in the
days of electronic gizmos.

All in all, the interier of the Endeavour 32 is
comfortable and workable. Joinerwork is of good
production boat quality. In later boats, the interior
teak is varnished. There's no reason you couldn't do
this to an otder boat if that finish appeals to you.

Conclusions

The Endeavour 32 is a comfortable, reasonably ca-
pable cruising boat. It would make a good coastal

cruiser or island hopper. The basic design and con-
struction are sound enough to justify the Rumerous
additions and modifications necessary to make the
boat suitable as a limited offshore cruiser for areas
such as the Bahamas or the Caribbean.

The most troublesome aspect of the boat is the
targe number of owners in our survey reporting
gelcoat flaws. While in most cases these are cos-
metic, they are expensive to repair, and unsightly if
not repaired.

Laterboats with the more modern deck molding—
recognizable by the lack of step in the profile of the
cabin trunk—are in our opinion more desirable than
the earlier boats, Likewise, look for a boat with a
bigger engine than the original 12 hp Yanmar diesel.

To make it easier to handle, you'll have to spend
a fair amount of meney on upgrading things such as
winches and sail handling equipment. This is only
worthwhile if you plan to keep the boat for a while.

The Endeavour 32 is quite a bit narrower than a
modern hoat of the same length, which makes the
interior look a little smaller. At the same time, the
beam is carried well aft, which tends to increase
space in the cockpit.

Because of the lack of privacy below, this is not
really a good family cruising boat for long periods of
time. A privacy curtain forward would help, but &
door far the forward cabin would be even better.

In appearance, the Endeavour 32 is somewhat
dated, yet we would hesitate to call her appearance
“classic,” Still, her styling may be a little easier on
the eye long after today’s Euroboats have gone the
way of tailfins and chrome bumpers. - PS

Price History

$55.000

£50,000

$45,000

$40,000 ]

£35,000 -

« Used prices reflect equipped boats in

$30,00C
1 good condition.

—— '78 Endeavour 32

—s— ’'82 Endeavour 32

$25,000 :

1986 1988 1990

1992 1994 1995
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ENDEAVOUR-32

MANUFACTURER’S COMMENT
Itis rare that a yacht is an instant classic with lines that en-
dure and performance that outsails nearly everything on
the bay. But that is what you get by combining a hull that
has a racing heritage with a deck and cabin plan painstak-
ingly developed by seasoned cruising sailors.
he secret to her speed is her long waterline, modified
fin kegl, 2 sturdy skeg rudder and her performance-type
rig. Her stability comes from a 40% ballast to dispiacement
ratio and her “just right” 4’2" draft.

Edson quadrant steering, exira long mainsheet traveler,
Lewmar winches, short tacking radius, fine entry, hi h as-
pect main and large headsail add extra knots of speed. Her
easy-to-move-about deck with covered anchor well and
large uncluttered cockpit make her ideal for daysailing or
extended cruises. A 20 harsepower diesel Is ready when
there is a nasty seaway ot no wind. -

Below is a study of well thought out creature comforts.
The gailey boasts a pot and pan locker, oversized ice chest,
two large stowage lockers, tilt-out trash bin, gimballed al-
cohol two burner stove with oven, deep stainless steel

| < ot SR
1
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sink, foot activated fresh water pump and handy galley ex-
tension. Ten opening ports and two opening hatches plus
a large translucent companionway hatch provide maxi-
mum ventilation.

Stowage is ample with four settee lockers, two large
bilge lockers, an oversized hanging locker and numerous
drawers and bins, The fold-down dinette table is out of
the way when not in use, but extends to a generous size
when needed. The port settee slides out easily to a Full

_double berth. An additional double V-berth forward, star-

board settee and pott guarter berth provide Full accommo-
dations for six. '

The private head is roomy and includes a vanity with
sink and Full length mirror. Shower and hot/cold pressure
water are also available. Quality joiner work, hand rubbed
teak, selection of designer fabrics and carpeting create a
warm, stylish cabin ... a very “yachty yacht” indeed.

The Endeavour-32 is manufactured by Endeavour Yacht
Corporation in Largo, Florida. She is a limited roduction
quality sailing yacht at a competitive price. Bo keel and
keel/centerboard models are available,

Endeavour Dealers

BURR SAILBOAT SALES, INC.—Mt. Clemens, M1-—{313) 463-8627
CALIFORNIA SOUTHWEST MARINE, INC —Playa del Ray, CA
{213) 822-3748
COOKS LANDING—Hayes, VA—{B04) 642-2670
CRAYTON COVE YACHT SALES—Naples, FL—(B13) 251-5355
DECKHANDS MARINE—Ft. Waiton Beach, FL—{904) 243-1598
EASTLAND YACHTS OF ESSEX—Essex, CT—{203)767-B224
GILREATH'S, INC—Smymma, GA—{404) 792-103C
HAL JONES & CO —Ft. Lauderdale, FL—(205) 327-1779
Waest Palm Beach, FL—{305) 832-8481
HIRSH SAILING YACHTS, INC.—Bradenton, FL—(813) 736-3001
HOUSTON/SEABROOK YACHT SALES—Seabtook, TX
{(713) 474-5521
LONG ISLAND YACHT SALES—Babylon, NY—(518) 669-2000
NOEL ¥ ACHTS—Beaconsfieid, Quebec, Canada—(514) 695-5133
PAMLICO MARINE CO.—Washington, NC—(919) 946-5011
PORT CLINTON YACHT SALES—Port Clinton, OH—{419) 732-3637
ROCKNAK’S YACHT BASIN—Lanoka Harber, Nj—{609) 693-2347
SAILBOATS UNLIMITED WEST, INC.—Seattle, WA—{208) 283-4684
THE YACHT CENTER—Rochester, NY—(716) 544-3210
THE YACHT HOUSE—Alameda, CA—(415) 521-7200
TORRESEN MARINE—Muskegon, MI—{616) 755-163¢
WELLS YACHTS, INC.—Masblehead, MA—{(617) 631-6072
WILLIAM C. GLASS, INC.—Portsmouth, NH—(803) 426-68584
WINDWARD MARINE, INC.—Wayzata, MN—{612) 473-6249
YACHT YARD SALES—Annapolia, MD)—(301) 267-0636
YACHT YARD SOUTH—Clearwater, FL—(813) 446-7416
YOUNG'S YACHT SALES—New Orleans, LA—(504) 283-7331

LO.A...: =uu=ll|=laa'4" 5?3’3 ...,....................Alumin}_lm
LWL.. srseraarn 25767 Ballast...ournr wern5,000 Lbs.
Beam. 1007 Displacement
Draft: : Headroom .....
Board Up winnen3"6” ;371 T JO——
Auxiliary:

Keel Model.mareemssacas Diesel voueurerssssrsnnn2 Cylinder
20

Mast Height ! H.P.

Above D.W.L..oone.n. 8307 Llesigner rueesssemeeess Endaavour
Rated Sall Area..........470 84, ft.
Hull.cocsresanssesnsssensasseFiberglass

Al prices and specifigations subject tu changs, For turther Informatian an this advarlisement, clrcie Readsr Sanice No. 428

. ( . ENDEAVOUR YACHT CORPORATION, 11700 South Beleher Road, Largo, Florida 33540 (813) 541-3553 )
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